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Innovative 
dissemination in the 
primary sector
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1. What we have 
done
Our message and dissemination 
structure
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Key ideas we 
followed in our 
plan

1. Peer to peer communication: 
primary producer to primary 
producer

2. Agri-food cooperatives as a key 
intermediate agent to reach 
primary producers

3. Quality content production

4. Digital presence 

Communication activities with 
primary producers sometimes 
prove challenging: what were 
our assumptions on what works 
best?
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A message:
The bioeconomy is 

a sustainable & 

profitable way for 

primary producers 

to grow in the agri-

food sector

How to make 

the message 

credible and 

relevant? 
Through live 

testimonies and 

real examples:

11 success cases 

across the EU. 

What was the 

dissemination structure 

to convey the 

message:
1. Visits to the success cases

2. Ambassadors programme

3. Communication awareness 

actions to broad audiences.

COOPID 

Innovative 

Dissemination 

system
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The COOPID 
innovative 
dissemination 
system

A group of 127 

#COOPIDambassadors 

was created

#COOPID
ambassadors 

go back 
home

#COOPID
ambassadors 
travel to the 

visits

Project partners invited 

primary producers to become 

#COOPIDambassadors

Primary 
producers 
become 
#COOPID

ambassadors

#COOPIDambassadors 

have organised >60 

workshops in their 

countries, with more than 

>1,500 participants

Pass on learnings to 
peers - workshops 

with videos, 
infographics,
presentations

Website
Social media

Direct connections

The multiplier 

effect goes on

Partners provided rewards and 

incentives for participation

Travel expenses|Networking|
Visibility

>10,000 impacts

BioeconomySustainability
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Originally, all visits 
were to be in person

However, the COVID19 
pandemic forced the project 
to make some visits online 
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Let’s zoom into it
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4 physical visits and 7 

virtual visits: throughout 2021 

and 2022

10 different sectors
Olive oil, hemp, dairy, main 

crops, vegetables, biogas, 

wood, wine, poultry and forage 

crops

511 participants

10 countries
Spain, Ireland, Denmark, 

France, Bulgaria, Poland, Italy, 

Austria, Greece and Finland).

STEP 1
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COOPID 

ambassadors 

go back to 

their countries
Taking back home 

their learnings

STEP 2

9



10



Interviews

11 videos of the 

success stories
Translated to 10 

languages

Interactive 

dissemination to 

primary producers 

and connected 

stakeholders

+2,000 views

STEP 3

Impact during and beyond the end of the project
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Brochures

on the 

cases
Translated to

10 languages
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Broad 

communication

EIP-Agri Practice 

abstracts

+2,200 
downloads

STEP 4

Infographics
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11
Visits organised

127 
COOPID 

ambassadors 

(primary 

producers) 

impacted

511  
Attendants (total)

>60
Workshops 

organised by 

COOPID 

ambassadors

>1,500
Participants

>5,000

People 

impacted 

through 

interactive 

online 

activities 

Results of 
the system

>10,000

People 

impacted 

through 

broader 

communicati

on activities

(Website, 

social 

media…)

Multiplier 

effect
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2. What we have 
learnt
What ideas have we validated?
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Key ideas we 
have validated 
(1)

1. Face to face direct communication was an effective method 

to engage primary producers. 

2. Real experiences and visits are attractive and engaging 

dissemination actions in the primary sector & the 

bioeconomy.

3. Feedback from ambassadors:

1. Most ambassadors identified at least one element of the 

showcases that they would like to see replicated in their home 

country, often for their own enterprise.

2. The showcases appealed to a diverse range of participants, 

those with sector-specific experience and those without.

3. Ambassadors gained knowledge and expanded their network 

as a result of showcase participation:  becoming more 

motivated to implement practices and business models that 

are in line with a circular bioeconomy approach

A core plan around 
“Showcase visits to 
success stories”

“The uncertainties of the period required the partners 

to innovate and experiment to meet the needs of the 

project. COOPID's visits are thus relevant at several 

levels.” – Greenflex.
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Key ideas we 
have validated 
(2)

1. Virtual visits will inspire and impact large 
numbers of people more easily, however, they 

need to be designed to be efficient, focussing

on the essential information only

2. Physical visits will provide more information to 

be exchanged and allow the relationships 

between ambassadors and partners to go 

deeper and thus realise the implementation of 

inter-country projects

Feedback from ambassadors: the nature of 
knowledge exchange in virtual events was 

different to that at in-person events, with those 

attending in-person events having a more 

complete picture of the showcase context and 

constraints. 

Physical visits vs virtual visits: both 
physical and virtual visits are 
relevant but address different 
needs. 
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Key ideas we 
have validated 
(3)

“The ambassadors play an 

important role in dissemination and 

sharing of knowledge gained from 

showcase visits, particularly among 

primary producers of their own 

country.”- MTU

The role of 
ambassadors
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Key ideas we 
have validated 
(4)

1. Advantages: Digital channels, 
materials and videos are an 
effective tool for broader 
dissemination during, and beyond 
the project implementation.

2. Challenges: primary producers are 
still not highly active digital users.

3. Most successful tools: short videos 
and easy to share materials.

4. Key advice: translation to local 
languages is necessary – however, 
this can also be a demanding tasks 
that requires good planification. 

The use of digital 
channels to reach 
primary producers.
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Where to find all the COOPID project 
resources?

Interactive resources: 
interactiveplatform.coopid.eu

YouTube, Twitter & 
newsletter

COOPID webpage: 
coopid.eu 
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Thank you for reading!

If you have questions, write to 
africa.pardavila@innovarum.es

COOPID Spring Webinar– March 2023
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